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Training is the First Step in Field Inspection

Field inspection is a critical part of nearly all
of MCIA's certification and quality assurance
programs. Whether it is for traditional certified
seed production, a quality assurance soybean
seed increase, yellow tag native seed, forage
and mulch or the QA sod program - all of them
require a field inspection prior to harvest.

Providing field inspection services to a state
with a diverse agricultural industry like
Minnesota’s is no small undertaking. In a
typical year, MCIA full- and part-time staff
inspect over 225,000 acres of more than 900
varieties, hybrids, seed brands and native species.
3500 - 4000 fields must be inspected properly
and at the appropriate time to determine if
designated field standards have been met.

MCIA'’s three field supervisors assume
responsibility for directing field inspection
activities in their assigned territories including
hiring, training and overseeing the work of
30 - 40 seasonal inspectors.

Each year before the inspection season begins,
MCIA staff members review the program
standards to implement revisions and determine
if changes to field inspection procedures
are necessary. Updates are made to training
materials and field inspection manuals used
by inspectors during the inspection season.

In addition to seed certification, MCIA offers
quality assurance inspection services that can
be customized. MCIA field supervisors meet
with company personnel prior to the growing
season to discuss the company’s particular
needs and will design a program to help them
meet their quality objectives. Specialized
inspection instructions are developed and
provided to the field inspectors throughout
the state who will walk fields for that company.

MCIA Field Supervisors select knowledgeable
part-time inspectors who can provide service
that is consistent from one field to the next.
Field supervisors hold training sessions for
new and experienced field inspectors to review

MCIA Field Supervisor Jim Boots leads a soybean training in Waseca.
Left to right: Dorian Gatchell, Jim Boots, Randy Krzmarzick, Andrew Van Nurden, Rich Kvols, and Martin Larson.

the proper procedures for conducting
a field inspection and update them on
any changes. Training may be in groups
or one-on-one depending on the crop
and amount of production.

Group training sessions are held for small
grain inspectors, seed corn inspectors
and for soybean inspectors. Various sites
have been utilized for training including
plots at University of Minnesota Research
and Outreach Centers as well as on the
farms of MCIA members.

A group setting allows inspectors to

interact and learn from one another’s
experiences. Inspectors may also receive
specialized training needed to prepare
an inspector to complete a customized
inspection program or to meet the
requirements of a trait provider.

Overall training of the field inspection
staff is central to the success of MCIA ’s
certification and quality assurance
programs. Proper training and
supervision enables MCIA to provide
the high quality service that its
clients have come to expect.
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Chairman’s View

Duane Dahlman, Board Chair

The More Things Change, the More they Stay the Same

\ [ find this saying to be particularly
true every fall. Each harvest brings
its own unique challenges, but every
year the anticipation, excitement and
satisfaction harvest brings is always
the same.

The Minnesota State Fair, also known as
the “Great Minnesota Get Together”, is
the celebration of everything Minnesota.
For us at the Minnesota Crop Improvement Association, the
Minnesota State Fair gives us the opportunity to educate
Minnesotans of all ages about our great industry. People are
able to physically see and touch the crops grown and raised
in our great state. They are able to follow the process from
ground to market of how their food is made. We, as farmers,

We are all also very aware of the challenges that each harvest

you to practice safety first as this harvest season concludes.

you all have a bountiful crop and a safe harvest season.

should and can be proud of where we are as an industry and
where we are headed. At the Minnesota State Fair, the entire
State of Minnesota celebrates with us.

brings. Many years, like this one, Mother Nature provides
obstacles to which we must adapt and adjust our plans. We
are also faced with the danger associated with the equipment
we operate. This issue was brought to reality again this harvest
season when two men on two separate occasions were involved
in severe farm accidents within days of each other when working
on their farms just south of my home. I humbly ask each of

I leave you with the wish that the excitement of harvest far
outweigh the worries and challenges that you may face. May

&MCI A Organic Corner

Organic

Breaking News! The USDA and the
Japan Ministry of Agriculture, Food
and Fisheries have announced an
equivalency agreement between their
respective organic programs: the
National Organic Program (NOP) and
the Japanese Agricultural Standards
(JAS). This means starting January
1, 2014 any product certified in the
United States(US) to NOP standards can be shipped as “organic”
to Japan without also having JAS or JAS-equivalent certification.
Details will be coming out later about the mechanism for ship-
ping US organic products to Japan.

We do know exports to Japan will require a TM-11 form, which
MCIA is authorized to issue. The US now has organic equiva-
lency agreements with Japan, Canada, Taiwan, Korea, and the
European Union. On October 16th MCIA hosted a delegation
from Japan interested in buying organic soybeans, so it does
seem this market may be gaining strength.

The Organic Food Production Act of 1990, which is the basis for
the National Organic Program, requires that certifiers conduct
random sampling of 5% of their client base for pesticide resi-
dues. In July 2011 the NOP issued instructions for testing and

Michelle Menken, Organic Coordinator

provided a list of 189 pesticides that should be tested for. This
year MCIA began its first round of random pesticide residue
testing. The week of September 6th, MCIA took samples from 7
different farms, 3 corn, 3 soybean and 1 broccoli. The samples
were tested at Medallion Labs in Minneapolis, which is an ISO
17025 accredited lab. We just received the final lab report and
no pesticides were detected in any of the samples. Good job
everyone.

We also completed our first unannounced inspection. We are
required to do unannounced inspections of 5% of our client
base each year. These will generally not be full inspections.
The inspections conducted last week focused on verifying that
the farm’s conventional corn and organic corn were not being
commingled.

Knowing about the latest NOP developments is an important
part of MCIA Organic. Keeping up to date enables our clients
to meet NOP requirements and gain access to markets around
the world.

Visit the NEW MCIA Organic website
www.mciaorganic.org
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MCIA President’s Corner

Information at our Finger Tips

A few weeks ago, the USDA National
Agricultural Statistics Service published
a survey of on-farm computer use
and internet access in Minnesota.
The survey shows 74% of farms now
own or lease a computer and 70%
have internet access. The statistic that
caught my eye was that of the farms
that were using the internet - most had access to some form of
broadband connection. This is a game changing improvement
to how we communicate and share information. There is every
indication that technology will continue to evolve toward a
universally accessible internet through the use of smart phones,
tablets and other mobile devices.

The survey reinforces MCIA’s commitment to improving access
to its programs through web based delivery systems, such as
our website. In 2011, we undertook a major reconstruction of
our website to make the site better reflect MCIA’s brand identity
while providing our members with convenient access to the
resources required to participate in our programs. When the
site was launched in the spring of 2012, I felt some sense of
relief that we had “finished” the site. At the same time, I knew
that a website is never really finished - keeping the site current
and making continual improvements is really what makes a
website effective.

With that in mind, we have been working on more changes to

A Name Change for CFANS?

An Advisory Task Force has been convened to examine the
potential creation of a new college devoted to agriculture,
natural resources and environmental and life sciences
that would integrate the College of Food, Agricultural
and Natural Resource Sciences (CFANS) and the College
of Biological Sciences (CBS). University of Minnesota
Provost Karen Hanson announced the formation of
the 19-member task force. The task force is expected to
develop listening sessions and other opportunities for
input and exchange with constituents and stakeholders.

The two colleges located on the St. Paul Campus are in
the midst of leadership transitions. CFANS Dean Allen
Levine stepped down in June and CBS Dean Robert Elde,
announced his retirement in September.

our website that will be launched soon. The home page will be
updated giving it a more attractive appearance and a message
that better reflects MCIA’s brand. The site will be moved to a
new platform that will make it more search engine friendly and
will allow it to function properly on mobile devices. Search
engine optimization will make MCIA's site more prominent (i.e.
we raise our profile on the internet) for anyone using Google
or other internet search engines.

MCIA’s organic program continues to expand reaching cus-
tomers with very different backgrounds and needs compared
to MCIA’s traditional Minnesota-based seed crop producers.
Going forward, MCIA’s organic program will be known as
MCIA Organic. The organic section of the current site will be
moved to a new standalone website: www.mciaorganic.org.
The new site has been designed to better support MCIA’s organic
division which serves the Upper Midwest and includes organic
food processors, livestock producers and fruit and vegetable
producers in addition to crop producers. This is part of our
effort to feature MCIA Organic as a brand that stands for a
premium level of organic certification service built on MCIA's
century of commitment to serving agriculture.

We will continue to improve our systems for on-line delivery
of information and services to our membership. We need your
feedback to help guide us. Give me a call if you have ideas or
suggestions on how we can better support you and your business.

University of MN Searches for
New Soybean Breeder

The Department of Agronomy and Plant Genetics has
announced that it is seeking applicants for an Assistant
Professor of Soybean Breeding and Genetics. The position will
provide the opportunity for the new breeder to overlap with
Dr. James Orf. The successful candidate will join a vigorous
interdisciplinary team of researchers developing soybean
cultivars and germplasm and educating undergraduate and
graduate students.

Responsibilities will also include developing general purpose
and food grade soybean varieties adapted to Minnesota with
improved seed composition, competitive yield and resistance
to production hazards.
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Board of Director Nominations

Nominations are open for the MCIA Board of Directors. The
following seats are open:

David Boehm, Related Industry; Brent Benike, District 1; Craig
Damstrom, District 2 and Paul Kjolhaug, Related Industry.
Craig and Paul are both eligible for re-election.

Send all nominations to: MCIA, 1900 Hendon Avenue, St.
Paul, MN 55108 or email mncia@mncia.org.

Help Recognize a Deserving
MCIA Member!

MCIA members are invited to nominate individuals for the
Achievement in Crop Improvement Award and the Premier
and Honorary Premier Seedsman Awards. Not sure if someone
has previously been recognized? Contact Roger Wippler at the
MCIA office for more information.
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CALENDAR
November
1718 ........ lowa Organic Conference, lowa City, 1A
22 i MCIA Board Meeting, St. Paul
2829 ........ MCIA office closed for Thanksgiving
December
23 . SDSU Organic Conference, Sioux Falls, SD
10-13 ... ASTA Seed Expo, Chicago, IL
11-12........ Prairie Grains Conference, Grand Forks, ND
2426 ........ MCIA office closed for Christmas
January
| ST MCIA office closed for New Year’s Day
89 i MN Ag Expo, Mankato

10-11........ MN Organic Conference, St. Cloud
14-15........ MCIA Annual Meeting, Fergus Falls
20 MCIA office closed for Martin Luther King Day
2324 ........ NPSAS Ag Conference, Aberdeen, SD

See the MCIA website for more upcoming events at www.mncia.org




