
2014 MCIA Annual Meeting
January 14-15

Bigwood Event Center, Fergus Falls

Meeting Highlights

Tuesday

- Approved Facilities Committee Meeting

- Plant Variety Protection vs. Patents

- NRCS - Cover Crops

- Succession Planning and  

  the Future of your Seed Business

- Tradeshow Reception & Awards Banquet

- Guest Speaker: Don Wick -  

   “Thoughts from Behind the Mic”

Wednesday 

- Legislative Committee Meeting

- Annual Business Meeting

- AOSA/SCST Seed Lab Update

- Hybrid Wheat -  

  The Technification of Wheat

- University of Minnesota Update

Plus Door Prizes! 

For more information visit www.mncia.org 

or call the MCIA office.
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For 110 years, members have gathered for the MCIA Annual meeting, 
beginning with the first held January, 1904, at the Masonic Temple in 
Minneapolis.  The program included a seed show, business meeting and 
educational talks.  The seed show was a regular part of the meeting until 
1943.  Among the show sponsors were Northrup King & Co. and the 
Minneapolis Chamber of Commerce. 

The business meeting has been a constant throughout the years.  Agendas 
covered a wide range of topics from the typical, election of board members 
and revisions of standards to resolutions on issues of both state and 
national interest. 

Education has been a key component of the annual meeting since its 
inception.   Among the topics at the first meeting were talks on “The 
Breeding of Corn” and “Weeds and Pure Seed Grain”.  Through the years 
the topics have been all encompassing from presentations on new crops 
like soybeans, to seed conditioning practices and the promotion of certified 
seed to the latest in science from biotechnology to gene mapping. 

Since 1928, MCIA members have been honored by their fellow seed 
producers as Premier Seed Growers.  The list of past recipients is short 
considering the many individuals that have produced seed in Minnesota 
during the 110-year history of MCIA.  The Honorary Premier Seed Grower 
initiated in 1929 recognizes individuals who are not seed producers but 
through their efforts have been strong supporters of the seed industry and 
MCIA.  

On January 14 & 15th in Fergus Falls, MCIA members will gather once 
again for their organization’s annual meeting.  Attendees will participate in 
the business meeting, elect new board members and consider changes to 
requirements for approved seed conditioners.  The educational component 
will inform members about the development of hybrid wheat, PVP versus 
Plant Patents and Business Succession Planning.  As has been done for 
eighty-five years, a select group will be recognized at the Awards Banquet 
for their success in the seed industry and contributions to MCIA. 

We invite you to attend the 2014 MCIA Annual meeting where you will be 
part of the past, present and future of a great organization. 

Seed Grower
T h e  M i n n e s o ta
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Chairman’s View
 Duane Dahlman, Board Chair

Teamwork Leads to Success

MN Field Crop Trials online
The Minnesota Agricultural Experiment Station 
(MAES) Field Crop Trials for 2014 (formerly known 
as the Varietal Trials) are available online at www.
maes.umn.edu  The MAES will not publish a hard 
copy of the trials.  The Field Crop Trials are printed in 
various other publications including the Minnesota 
Seed Guide, Agri News, Prairie Grains and Soybean 
Business magazines.  The Trials can also be accessed  
through the MCIA website. 

I recently read an article in a magazine 
regarding the concept of teamwork and 
cooperation in the workplace.  While the 
article dealt wholly with the business 
workplace, I kept thinking how this is no 
different in a school, sports teams or on a 
farm.  Working as a unit will always give 
you your best chance for success.  I have 

paraphrased the article in the next few paragraphs.

A workplace is necessarily composed of individuals, but a workplace 
in which these individuals don’t work together in positive ways will 
never perform to its full potential.  Creative teamwork maximizes 
individuals’ strengths and minimizes their weaknesses, leading to a 
workplace that is efficient, dynamic and productive.

Synergy is a process in which the whole is greater than the sum 
of its parts.  Synergy is a central factor of effective teamwork.  The 
combined efforts of a team that works well together will accomplish 
more than the total efforts of all the members if they were each 
working alone. This is because many of the functions of business are 
improved by the creative interaction of people cooperating together.  
Individuals can learn from each other, consult with each other about 
problems and come to agreements about the best ways to reach goals.

Teamwork and cooperation greatly increase the efficiency of an 
organization.  Employees working separately and unaware of each 
other’s activities, could be unwittingly duplicating their efforts with 
no great advantage.  By delegating tasks based on abilities and having 
each member focus on accomplishing certain aspects of a project, 
a cooperative team can achieve goals using far less time and energy 
than if each of the team members was working alone.

Communication skills are critical to the success of any group 
endeavor.   When coworkers share information, it helps them all 
to remain aware of who is doing what and of where they stand in 
relation to their final goal.  Cooperation and teamwork facilitate 
communication by fostering an atmosphere of mutual support 
in which each member of the team feels supported by the others.  
This communication between team members increases feelings of 
solidarity as everyone begins to develop similar ideas about where 
their team is headed.

Some personalities enjoy working alone, while others prefer to be 
part of a team.  For people in the latter category, cooperating as part 
of a team provides an important sense of support and morale in the 
process of completing a job.  Working alone or, worse, competing 
with others in a negative way, drains people’s motivation to complete 
a task.  When working as part of a team, a sense of responsibility to 
one’s coworkers maintains energy levels and determination to do 
high-quality work.

MCIA uses this concept in a most efficient way.  We can be very proud 
of MCIA and know that the management and its employees work very 
well together to achieve its yearly goals and objectives.

Variety ID testing (Electrophoresis) is now required 
on all seed classes of hard red spring wheat submitted 
for final certification.  Remember to request this test 
when submitting your samples.  The following labs 
are authorized to perform Electrophoresis testing: 
North Dakota State Seed Department and South 
Dakota State University Seed Lab.  

If you have questions please contact MCIA or visit 
the MCIA website at www.mncia.org.

The South Dakota State University (SDSU) oat 
varieties Horsepower, Goliath and Shelby 427 have 
a non-saleable Registered seed class.  This means 
you cannot sell Registered seed.  You can use your 
production of non-saleable Registered seed to produce 
your own certified seed or downgrade it to Certified 
class seed for sales. 

The Approved Facilities committee will meet during the 
Annual Meeting on January 14th to discuss changes 
to the requirements for conditioning certified seed.  
This is an open meeting and all MCIA members and 
operators of Approved Seed Conditioning Facilities 
are encouraged to attend. 

Approved Facilities Committee

News You Can Use

Variety ID Testing

Horsepower & Shelby 427 Oats

An Advisory Task Force has been established to look 
into the possibility of merging the College of Food, 
Agricultural and Natural Resource Sciences (CFANS) 
and the College of Biological Sciences (CBS).  The two 
colleges, located on the University of Minnesota, St. 
Paul Campus, are in the midst of leadership transitions.  
No time line has been established regarding a final 
decision about the possible merger.

Possible CFANS Merger
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Since 1903President’s Corner 
Ben Lang, President/CEO

Seed Industry Key to Achieving Cover Crop Goals 

Organic Corner
Michelle Menken, Organic Coordinator

It’s been a busy year for MCIA Organic.  We now have 
our own website at www.mciaorganic.org though you 
can still reach us at the old site as well.  We are also 
changing to our own brand within Minnesota Crop 
Improvement Association: MCIA Organic.  So over the 
next year, you will be seeing new letterhead and some 
changes to our forms.  The National Organic Program 
(NOP) is promoting a sound and sensible approach 
to recordkeeping and we plan to remove as much 
redundancy as we can.  The paperwork can be a burden to 
us as well as our client members.

On January 1, 2014 we will have a new fee schedule.  Not 
much has changed.  The base fee for processors/handlers 
will be $450 for everyone, not just the new clients.  Also 

most of our extra services 
(such as label reviews, TC’s 
and Export Certificates) will 
be billed at $75 per hour. 

For livestock producers, be aware, that if you feed kelp to 
your animals it will need to be organic by March 2014.  
Remember that all inputs have to be approved before use.

We will hold the annual MCIA Organic Committee 
meeting at the MN Organic Conference in St. Cloud 
on Friday, January 10th at 5:30 PM in the Blue Room.  
Everyone is welcome.  We hope to unveil some new 
designs of the Certified Organic signs.  MCIA will also 
have booths and staff at the other organic conferences 
listed in the calendar please stop by and see us. 

Nearly every farm publication 
recently has included an article 
about a progressive grower using 
cover crops on his farm.  If it’s not 
an article on cover crops, it’s often 
a piece related to water quality and 
the impacts today’s agricultural 
practices are having on water 

quality.  In November, I attended several American Seed 
Trade Association committee meetings held in conjunction 
with the Western Seed Association meeting in Kansas City.  
A recurring topic at the meetings was the rapidly expanding 
use of cover crops in the U.S. and the growing demand for 
cover crop seed.  

There is a new vision of agricultural systems emerging in 
which additional crop species are introduced enabling 
producers to improve their soils and protect water quality 
while continuing to meet the world’s demands for high 
quality grain products. 

Research is being done in the public and private sectors to 
introduce new crop species that capture nitrogen, increase 
water infiltration, mitigate soil compaction and prevent 
soil erosion.  One such research effort is the Forever Green 
Agricultural Initiative at the University of Minnesota.  Their 
researchers are working with several new winter annual 
and perennial species.  Modern breeding techniques 

and genome mapping allow progress to be made at 
unprecedented rates.  Expect to see new crop types that 
benefit the producer, the end user and the environment to 
be entering the market place in the not too distant future. 

There are signs that the seed industry needs to begin 
preparing for major changes to agricultural systems in the 
U.S.  The Natural Resources Conservation Service (NRCS), 
through its EQIP and Conservation Stewardship programs, 
promotes the use of cover crops.  Current estimates indicate 
that 1.5 million acres of cover crops were planted in the 
Great Lakes region in the past year.  Some ambitious 
projections call for as many as 100 million acres in the U.S. 
by 2025 to achieve water quality improvement goals. 

Planting cover crops on this scale will require a major effort 
by the seed industry to produce the volumes of quality seed 
needed.  Seed producers must be informed of this trend in 
order to plan and develop production capabilities for seed 
types they have not traditionally grown or processed.  This 
is the time for seed producers, large and small, to consider 
how they can serve this developing market.  

Cover crops is just one of the topics planned for the January 
2014, MCIA Annual Meeting in Fergus Falls.  A great lineup 
of speakers will address a range of seed industry issues 
including hybrid wheat, planning the future of your seed 
business, Plant Variety Protection and patenting, seed 
testing and more.  I hope to see you there!
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Happy Holidays 
from the 

MCIA Staff
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Mission Statement
Minnesota Crop Improvement Association is an organization dedicated 

to improving the productivity, profitability and competitive position of 
producers, processors, and distributors of agricultural products by 
providing services to enable them to provide high-quality products to 
Minnesota, the United States and the World.

Enhancing Value, Improving Marketability

CALENDAR

January
1................ MCIA office closed for New Year’s Day
8-9............. MN Ag Expo, Mankato
10-11......... MN Organic Conference, St. Cloud
14-15....... MCIA Annual Meeting, Fergus Falls
16-17......... MN Fruit & Vegetable Growers Conf., St. Cloud
20.............. MCIA office closed for Martin Luther King Day
20-24......... Small Grains Update Meetings, various locations
23-24......... NPSAS Ag Conference, Aberdeen, SD
23-24......... Midwest Value Added Ag Conf., Wisconsin Rapids

February
1-2............. New & Immigrant Farmers Conf., St. Paul
5................ Best of the Best in Soybean Research, Grand Forks
6................ Best of the Best in Soybean Research, Moorhead
7-8............. Sustainable Farming Assn. Conf., St. Joseph
19-20......... International Crop Expo, Grand Forks
23-24......... Organic Farm Conf., La Crosse

See the MCIA website for more upcoming events at www.mncia.org

Since 1903


